@CHAR I H O YOUTH SOCCER ASSOCIATION

P.O. Box 1207, Hope Valley, Rl 02832 www.Chariho.com Affiliated with Soccer Rhode Island

The monthly meeting of the Chariho Youth Soccer Association was held on Thursday, March 4,
2010 at the First Baptist Church, Hope Valley. The meeting was called to order by Dan Orciari at
7:30 pm

BOARD MEMBERS PRESENT
President: Dan Orciari

Secretary: David Gever

Director of Referees: Norm Ripstein
Director of Coaches: Ed Vazquez
Director of Public Relations: Dennis Smail
Director of Registration: Lisa Willis
Member At Large: Jeff St.Onge

Member At Large: Christine Clarkin

Vice President: Tom Sutcliffe

Treasurer: Sherri Jackson

Competitive Director: Karen Hynes
Director of Fundraising: Susan St.Lawrence
Director of Equipment: Jeff Duscha
Director of Fields: Jeff Cuddy

Member At Large: Mark Reynolds

Member At Large: Leray Rinne
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SECRETARY’S REPORT
MOTION to accept February minutes, unanimous.

CORRESPONDENCE
Field Requests Submitted — Letter received from Charlestown for permission to use Ninigret fields
except Easter, Memorial Day, June 12th, Sep 4-6, Sep 12, and Columbus Day.

SRI Coaching Education Symposium on March 13, 2010 9:00 - 3:00 at Riviera Restaurant, in E.
Providence. Lunch will be provided. (Cancelled) Contact Oscar DeLemos for more info
(odel94 @cox.net).

TREASURER’S REPORT
MOTION to accept February report, unanimous.

DIRECTOR OF COMPETITIVE

Game change period ends tomorrow. Changes reflect scheduling conflicts at Ninigret. Rosters are
done. Some issues with the U8 team. Karen asked Dan to supply the player evaluation sheets for
all levels.

DIRECTOR OF COACHES
Nothing to Report.

DIRECTOR OF REFEREES
All referees need to complete their background checks on-line. Upcoming Recert Clinics:
March Dates — 27" At the Coaching Expo

DIRECTOR OF EQUIPMENT
Nothing to Report

DIRECTOR OF FIELDS

Received estimates for field treatment is $4900 for fertilizer and $1000 for aeration each occurance.
CYSA approved going forward with two treatments. Total is about $10600 (about $500 more than
last year). Company has a new name “RSD LLC”. Check was given to Jeff to cover the cost.

DIRECTOR OF REGISTRATION

Karen, Lisa and Chris all participated in the new database WeGotSoccer training. Feedback based
on the training was that this was a very good system compared to the older database and our folks
really like the flexibility it offered. Cost is going to run about $1 per child.




DIRECTOR OF PUBLIC RELATIONS

Dr Willis is reviewing our medical plan. Dennis is still trying to get an AED for half price. Dennis
is looking to defer costs by running a fundraiser, such as a car wash. Also a lock box will be
provided for “advanced” medical supplies such as I\VV’s and medicines.

Dennis still working on the consumer script program to raise money.
CPR Class has been postponed until the April timeframe.

DIRECTOR OF FUND RAISING
Received check for $320 based on the tire rebate program. .

OLD BUSINESS

Web site — New web site up and running. We need all board members to register their e-mail
accounts, we are getting mail please read. Ed Fox to resend out instructions to register accounts.
Ed working on an e-commerce page to sell merchandise. Ed needs help on the following topics:

Referees page needs information.
Competitive Page needs information

NEW BUSINESS

Competitive Uniforms — Xara come forward and informed Dan that they are running out of the
cloth associated for our uniforms, (Xara originally told us we would get 5 to 7 years out of the
current uniform (we are at the end of year 4). Colin suggested the following steps to help with
integrating the new uniform —

1) Stop current U-8 uniform request and transition entire team over to the new unforms, those
that purchased uniforms last year will get their uniform free, all others at cost.

2) All other uniforms will be purchased in the “old” style. This season.

3) Next year new U10 uniforms for the U10 kids remaining (2" year U10) will be offered at a
discount ($15 shirts). All other shirts will be offered in the “old style” to back fill. (XARA
feels that they can backfill for a couple more years.

Other Options Include - We could buy 2 yr uniforms for about $25.

Board voted to accept the Xara offer to buy new U8 uniforms for this spring season and back-fill for
as long as possible.

Board Member Jackets - Jackets for CYSA board members for rec season. Will discuss this at next
meeting.

New Rec Uniforms — Discussed going to a soccer style shirt for the rec program. Inara has “throw
away” uniforms for around $12 per kid + the cost of finishing. We currently pay $6 per shirt and
$3.50 for shorts and $1 for socks.

PUBLIC FORUM ADJOUNED 9:00 PM.

Next meeting will be Apr 1%, 2010, First Baptist Church, Hope Valley.



